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1.Cape Porpoise Pier Budget Lee presented the budget for review and discussion. While
there was general agreement amongst committee that it was a reasonable overall ,specific
questions and areas of concern persisted.General discussion to increase operational efficiencv
continues. It was noted that the committee traditionally is involved earlier in the Pier Budget
process.

2.Baitshed Discussion concerning a more efficient baitshed / baitspace operating
system.Committee agrees to gather thoughts and place then issue on theMay 28 meeting
agenda.

3.Parking lot  Discussion of how to deal with limited parking,satisfy needs of the commercial
fleet ,while accommodating visitors.lssue tabled for further discussion .

4.lliness  The issue of establishing a policy to address the financial responsibilities of members
of the commercial fishing fleet who are taken ill.
1.A flat fee of $100.00 to cover all pier/harbor financial responsibilities and preserve
all rights. :
2.Each situation subject to yearly committee review.

5.Mussel Farming  The proposal to create a mussel farm within Cape Porpoise Harbor was
presented to committee. Committee requests that a detailed plan, in written form, detailing plan
of operation,location and construction proposal, to be presented by the individuai requesting for
committee discussion and decision.



